e PIXEL HATCH STUDIO // CAPABILITIES 2026 CONFIDENTIAL COMMERCIAL PROPOSAL

ASSET READY « SWAPPABLE

THE COMPLETE OMNICHANNEL ENGINE

The 360° Digital

: . — WHERE TIME
Dominance Suite. /- MEETS NATURE

Not just a website. We engineer an interconnected commercial growth engine

o . . _ . . . - Experience the Origin Smartwatch
combining high-fashion branding, viral paid ad acquisition, sub-second headless : ~
. . . | y
engineering, commercial video, and 60 FPS 3D WebGL showrooms ) o DISCOVER MORE
0’l. Brand Strategy & Identity 02. Meta & Google Paid Ads 03. Sub-Second Headless Web 04. Commercial Video & VFX

05. 3D WebGL & Al Agents : 5,

INTEGRATED BRAND & PRODUCT ARCHITECTURE

Global 360° Omnichannel Execution EDITION 2026/27

Enterprise & High-Growth Brands Full-Stack Agile Sprint (6-8 Weeks)



e ARCHITECTURAL THESIS WHY A WEBSITE ALONE NEVER WINS

TOTAL ECOSYSTEM SYNCHRONIZATION

Isolated Sites Die.

Ecosystems Compound.

Traditional agencies build a website, hand over the keys, and vanish. Without
unified visual authority, high-intent paid traffic, video social proof, and 3D

engagement, a site is just dormant code.

0.8s

GLOBAL SPEED

AVERAGE ROAS

3.4x

3D DWELL TIME

® OMNICHANNEL REVENUE FLYWHEEL

@ Visual Authority & Brand Architecture

02 High-ROAS Paid Ads & Viral UGC

@ Sub-Second Headless Web Platform

04 Commercial Video & Kinetic Motion

@ Spatial 3D WebGL & Autonomous Closers
RESULT: UNIFIED ECOSYSTEM MULTIPLIER

5 Strategic Divisions

ZERO FUNNEL FRICTION

INSTANT TRUST

0% DROP-OFF

24/7 CLOSING

+340% LTV « -55% CAC



e PILLAR 01 // VISUAL AUTHORITY | BRAND STRATEGY & PACKAGING SYSTEMS [PH-ID // 03.1]

ASSET READY « SWAPPABLE

Brand Identity That
Commands 10x Value.

We engineer uncompromising luxury visual identity systems that position your
business at the pinnacle of your market.

@ Master Vector Logo Suite: Primary mark, secondary crest, animated SVG lockups, and micro-favicons.

@ Comprehensive Brand Bible: Typography pairings, luxury color formulas (RGB, CMYK, Pantone), and design
tokens.

@ Packaging & Unboxing Design: Tactile physical packaging, embossing die-cuts, and luxury stationery.

@ Corporate Investor Decks: Bespoke pitch templates and collateral for high-ticket closing.

CASE BENCHMARK // BROOKLYN BOTANICA
0 . . +64% CVR Lif
Tactile Unboxing & Identity System i

Vector SVG Figma Master Files Pantone Specs 100% IP Transfer

DELIVERABLE: Brand Guidelines & Vector System FORMAT: Figma, Al, PDF, SVG SLIDE 03/ 09



e PILLAR 02 // REVENUE ACCELERATION (PAID ACQUISITION & VIRAL UGC CREATIVE) [PH-ADS // 04.2]

ASSET READY « SWAPPABLE

Calendar-Filling Ads &
High-ROAS Funnels.

We engineer direct-response Meta, TikTok, and Google PPC ad campaigns paired
with authentic creator UGC videos that slash customer acquisition costs.

@ High-Converting Meta & Google PPC: Full campaign architecture, lookalike audiences, and automated
retargeting.

Authentic UGC Creator Video: Problem-agitation hooks, genuine product reactions, and unboxing clips that
convert cold traffic.

FitFusion

@ Creative Velocity Testing: 20+ hooks, headlines, and thumbnail variations deployed monthly to combat fatigue.

Server-Side Conversion API (CAPI): 100% accurate tracking immune to iOS privacy blockers.

PROVEN CASE // FITFUSION VIRAL SCALE

UGC Creator Ads & High-ROAS Funnel

<4.2x ROAS . 12.4K Installs)

Meta Ads Manager TikTok Spark Google Performance Max Avg 4.2x ROAS

SCALE METRICS: 8.6x - 5.2x Average Return On Ad Spend CHANNELS: Meta, TikTok, Google, YouTube SLIDE 04 / 09



e PILLAR 03 // FULL-STACK DEVELOPMENT HEADLESS WEB & MOBILE APP ENGINEERING

ASSET READY « SWAPPABLE

Zero-Bloat Speed &
Headless Engineering.

We eliminate sluggish page builders and vulnerable plugins. We engineer custom
Next.js 15, Tailwind, and React architectures that load in under 1 second worldwide.

@ Sub-Second Headless Platform: 95-100 Google Lighthouse scores, Oms Total Blocking Time, sub-50ms INP.

Native Mobile Apps (iOS & Android): Built on React Native for client membership portals, booking, and e-

commerce. 4 r
@ Al SEO & Generative Engine Optimization: Structured JSON-LD graphs and lIms.txt active across ChatGPT & ‘ | = g;ﬁ‘igﬁi& L%“gfggﬁﬁ%:&gﬁﬁg?}z%s 7
Perplexity. i \ | functionality
@ Enterprise Edge Multi-CDN: Cloudflare edge deployment distributed across 300+ worldwide nodes. | | O l l S E S l
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About Us

AI
c. ARCHITECTURAL BENCHMARK // APEX MODERN (
A 0.8s Global « 100 Perf)
Next.js 15 TailwindCSS React Native 100 Lighthouse " Sub-Second Next.js Headless Platform
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Sub-Second FCP (First Contentful Paint) Cloudflare Edge « Vercel Enterprise



e PILLAR 04 // CINEMATIC PRODUCTION <COMMERCIAL VIDEO EDITING & KINETIC MOTION) [PH-VFX // 06.4]

ASSET READY « SWAPPABLE

Commercial Video That
Commands Complete Focus.

We produce broadcast-caliber commercial films, kinetic typography, and high-
retention vertical social edits that elevate your brand and multiply conversion
velocity.

@ Cinematic Brand Manifesto Films: 60 to 90-second high-production anthems engineered for homepage hero
panners and investor presentations.

High-Velocity Vertical Shorts: 30+ short-form edits with custom sound design, captions, kinetic motion, and B-
roll.

@ Kinetic Typography & 3D Stingers: Custom animated title cards, brand bumpers, and visual effects (VFX).

Hollywood DaVinci Resolve Grading: Cinematic color science, dynamic range tuning, and pristine sound
mastering.

CINEMATIC COMMERCIAL POST-PRODUCTION

. . 4K ProRes « S d Desi
4K 60FPS DaVinci Resolve Kinetic VFX Sound Design Broadcast Films & 30+ Viral Reels C R esngn)




e PILLAR 05 // SPATIAL & Al AUTOMATION 3D WEBGL SHOWROOMS & AUTONOMOUS Al CLOSERS

ASSET READY « SWAPPABLE

Interactive 3D WebGL &
Autonomous Al Closers.

We bring your products into the spatial era with real-time 3D configurators while
autonomous Al agents qualify prospects and book strategy meetings around the

clock.

@ 60 FPS Interactive Three.js Showrooms: Full 3D orbit controls, realistic material shaders, and real-time
customizer variants.

@ Draco Geometry Compression: 30% lighter 3D assets that render instantly on mobile 4G/5G connections. _
|
@ Autonomous RAG-Powered Al Sales Agents: Ingests your entire product catalog to answer technical queries = B |
and overcome objections. .-
(¥) WhatsApp & Web Synchronization: Instant sub-5 second automated lead qualification and calendar booking. -
e
St Dot H

SPATIAL 3D ENGINE // 60 FPS THREE.JS

N D Opt«24/7 Al S
Real-Time Shaders & Al Sales Closers < raco Opt - 24/ ”"°>

Three.js WebGL / WebGPU Claude / GPT-40 RAG WhatsApp Cloud API

60 FPS GPU-Accelerated Shaders Zero Lead Leakage « 24/7 Availability



e MIASTER COMMERCIAL SCOPE THE 360° TOTAL TRANSFORMATION ENGAGEMENT

SINGLE STRATEGIC PARTNER « COMPLETE ACCOUNTABILITY

The All-In-One Enterprise Sprint.

SPRINT TIMELINE: 6 TO 8 WEEKS MASTER CYCLE

PILLARS 01 & 02 // BRAND & REVENUE
Identity & Paid Acquisition

+ Complete Vector Logo & Identity Suite

+ Master Brand Bible & Packaging Specs

PILLARS 03 & 04 // TECH & CINEMA
Headless Web & Commercial Video

+ Sub-Second Headless Next.js 15 Platform

4+ Guaranteed 95-100 Google Lighthouse Score

3D WebGL & Autonomous Agents

4+ 60 FPS Interactive Three.js Product Visualizer

4+ Draco Geometry Mobile Optimization

+ Full Meta & Google PPC Campaign Architecture + Al SEO (GEO) Entity Graph Submission + 24/7 Autonomous Al Sales Agent (Web + WhatsApp)

4+ Authentic Creator UGC Video Ads 4+ Cinematic 4K Commercial Brand Manifesto Film 4+ Multi-Lingual Lead Capture & CRM Sync

+ Server-Side Conversion API Setup (CAPI) 4+ 30+ Vertical Social Video Edits (Reels/Shorts) 4+ 100% Codebase & 3D Model IP Ownership

Figma Tokens Meta CAPI High-ROAS Funnel Next.js 15 SSR DaVinci 4K Cloudflare Edge Three.js WebGL Claude / RAG WhatsApp Cloud

WEEKS 1-2 WEEKS 3-4

Brand Strategy & Wireframing Headless Code & 3D Modeling Video Production & Al Agents Paid Ads Scaling & Global Launch

Dedicated Senior Engineering & Creative Directors Milestone Sprints « 100% IP Ownership



e EXECUTIVE CONSULTATION PROJECT ONBOARDING & STRATEGY SESSION

® DIRECT PARTNER DESK // PRIORITY ACCESS (RESPONSE <15 nmms)

GLOBAL HUBS & LEADERSHIP

Let's Initiate Your
Transformation Sprint.

Connect directly with our technical and creative partners. We review your

commercial goals, customize your 360° scope, and initiate milestone onboarding

Within 48 hours. Scan or Tap to Start Executive WhatsApp

IN Global / UK: +91 90242 83988 Ae Dubai GCC: +97155 640 5908

India (Global HQ) Dubai (GCC Desk) London (UK Desk)
Udaipur, Rajasthan United Arab Emirates Click to Chat on WhatsApp

100% IP ASSIGNMENT MUTUAL NDA SECURED

contact@pixelhatchstudio.com pixelhatchstudio.com


https://wa.me/919024283988

